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 Meeting Minutes
September 16th, 2025

Location: Kurten Fire Station

1. [bookmark: _gjdgxs]Call meeting to order. The meeting was called to order at 6:30 P.M. by Dan Wilkerson. 

Attendance:

Elected Officers:

Dan Wilkerson – President
[bookmark: _30j0zll]Michael Hering – Vice President
Lloyd Scasta – Treasurer
Joe Matejka – Assistant Treasurer
	
2. Public comment on items not on the agenda. Dan Wilkerson recognized Jeff Murski and Kyle Greenwood, who have announced their candidacy for Brazos County Precinct No. 2 Commissioner. No other public comment.

3. Public comment on agenda items.  No public comment.

4. Receive the monthly report from the Treasurer and consider:
(a) approval of payment of monthly bills and invoices
(b) approval of monthly financial report
(c) Quarterly Financial Report

(a)  Six invoices were presented and considered: 

1. Carlton Law Firm		$2602.34
2. TD&C				$1100.00
3. RIT Management 		$2500.00
4. Tradd Mills			$1089.60
5. First Due			$777.00
6. IT Pro 				$105.00



Michael Hering made a motion to pay submitted invoices 1 – 5.  Lloyd Scasta seconded the motion. Motion passed 4-0.  Michael Hering made a motion to pay submitted invoice 6.  Lloyd Scasta seconded the motion.  Motion passed 3-0-1, with Dan Wilkerson abstaining.
 
b. Bank Statements were reviewed, and Lloyd Scasta presented the financial status of the ESD. Michael Hering made a motion to accept the monthly financial report for August, Joe Matejka seconded the motion. Motion passed 4-0.

c.  Quarterly Financial Report for April 1, 2025 – to June 30, 2025, was presented by Lloyd Scasta.  Joe Matejka made a motion to accept the Quarterly Financial Report.  Michael Hering seconded the motion.  Motion passed 4-0. 


5. District 2 operations report. Assistant Chief Cheshire reported on the call volumes for August.  54 total calls, 4 fire, 29 EMS, 3 fire/EMS, 5 unable to locate, 4 good intent, 9 mutual aid.

6. Discuss and possibly approve August payments to service providers. VFD personnel indicated no payment was needed this month.

7. Receive monthly Commissioner activity reports on District-related activities since the last Board meeting. Michael Hering reported on resolving an issue with accessing online banking information.  Dan Wilkerson reported on working on tax related items. No action.

8. Discuss and consider approval of minutes for the August 19, 2025, Regular Meeting.  Lloyd Scasta made a motion to accept the meeting minutes as presented.  Joe Matejka seconded the motion. Motion passed 4-0.

9. Discuss and consider taking action regarding tax rate, including: 
a. take a record vote on the District’s 2025 tax rate, adopt an Order Levying Taxes, authorize filing the order with the Brazos County Tax Assessor/Collector; and:  Joe Matejka made the following motion: “I move that the property tax rate be increased by the adoption of a tax rate of $0.021700 per $100 valuation, which is effectively a 5.97 percent increase,” to adopt an Order Levying Taxes, and to authorize filing the Order with the Brazos County Tax Assessor/Collector. Lloyd Scasta seconded the motion.  
Dan Wilkerson voted yes
                  Michael Hering voted yes
                  Lloyd Scasta voted yes
                  Joe Matejka voted yes
                  Larry West was not present.
                  Motion passed 4-0
b.  authorize posting of statement regarding adopted tax rate to home page of District website.  Michael Hering made a motion to authorize posting of statement regarding adopted tax rate to home page of the District’s website.  Lloyd Scasta seconded the motion.  Motion passed 4-0.


10. Discuss and consider approval of an Agreement with Ingram, Wallis & Co. for audit of the 2024-2025 ESD Budget.  Item was deferred to October meeting.

11. Discuss and consider moving the storage container from Station 2 to the new station site.
Michael Hering made a motion to move the storage container from Station 2 to the new station site and hire a company to facilitate the move.  Joe Matejka seconded the motion.  Motion passed 4-0.

12. Discuss and consider approving District wide policies for the District’s Policy Manual and instructing the Fire Chief to write and approve the District’s Operational and Services policies for the Manual.   Michael Hering made a motion for the commissioners to approve District policies and instruct the Chief to write and approve the District Operational and Services policies for the manual.  Joe Matejka seconded the motion.  Motion passed 4-0.


13. Discuss time and date of next meeting.  Next meeting will be October 21st, 2025, 6:30 PM, at the Kurten Fire Station.

14.  Adjourn.  Joe Matejka made a motion to adjourn the meeting.  Michael Hering seconded the motion.  Motion passed 4-0.  Dan Wilkerson adjourned the meeting at 7:10 P.M.


				____________________________________
				Michael Hering
				Vice-President





