BRAZOS COUNTY EMERGENCY SERVICES DISTRICT NO. 2
P.O. Box 105 | Kurten, TX 77862 | (979) 589-3263
Brazoscountyesd2 | board@gmail.com

Meeting Minutes
October 21,2025

Location: Kurten Fire Station

1. Call meeting to order.  The meeting was called to order at 6:30 PM by Dan Wilkerson
Attendance:
Elected Officers:

Dan Wilkerson – President
Michael Hering – Vice-President
Lloyd Scasta – Treasurer
2. Public comment on items not on the agenda.   No public comment

3. Public comment on agenda items.  No public comment
REPORTS
4. Receive the monthly report from the Treasurer and consider:
(a) approval of payment of monthly bills and invoices;
The following bills and invoices were considered
Tradd Mills					$1,972.18
Thompson, Derrig & Craig – Professional Svc	$2,150.00
Carlton Law Firm - Legal				$153.50
RIT Management Group - HR			$2,610.38
HdL – Professional Svc				$3.00
Nova Medical					$240.27
Casco						$7,925.00
Motion by Mr. Hering, 2nd by Mr. Scasta to pay the above invoice
Motion carried 3-0

Dan Wilkerson – Reimbursement-copies		$47.25
Motion by Mr. Hering, 2nd by Mr. Scasta to pay the above reimbursement
Motion carried 2-0-1, Mr. Wilkerson abstained from the vote






(b) approval of monthly financial report
Mr. Scasta gave the monthly financial report.  Bank balances were discussed and need to establish another CD.  A 3-month CD with Prosperity Bank was recommended.
Motion by Mr. Hering, 2nd by Mr. Scasta to approve the monthly financial report and set up a 3 month CD at Prosperity Bank. Motion carried 3-0.

[bookmark: OLE_LINK1]       5. District 2 Operations Report.    
 Assistant Chief Ware gave the District 2 Operations Report.  Assistant Chief Ware reported on call volumes and passed out information showing times when District 2 was unable to respond to calls.


       6. Discuss and approve payment to service providers if needed. 
                          Jordan Irick, District 2 VFD Vice-President indicated payment was not needed.
7. 	Receive monthly Commissioner activity reports on District-related activities since the last 
       Board Meeting
Mr. Hering reported on working with Chief Mills on relocation of the Conex container and ACH activities.  Mr. Wilkerson gave update on upcoming audit.
.

                                                              DISCUSSION/ACTION ITEMS 	
8. Discuss and consider approval of minutes for the September 16, 2025 Regular Meeting. 
		
Motion by Mr. Hering, 2nd by Mr. Scasta to approve the September 16, 2025, regular meeting minutes as presented.  
Motion carried 3-0.

9. Discuss and consider possible actions concerning Equipment Grants for 2025      
     	
Mr. Hering made a motion to develop specifications to purchase a tender utilizing funds from the Texas Forestry Assistance Program in accordance with the Texas Forest Truck Purchasing Guidelines and determine funding sources for amount not covered by the Grant.  Mr. Scasta seconded the motion.  Mr. Wilkerson discussed funding and cash flow issues that need to be considered during the process.  Motion carried 3-0. 

10. Discuss and consider approval of an Agreement with Ingram, Wallis & Co for the Fiscal Year 2024-2025 audit.

Mr. Scasta made a motion to approve an agreement with Ingram, Wallis & Co for the       Fiscal Year 2024-2025 audit.  Mr. Hering seconded the motion.  Motion carried 3-0.    	         
       

 	11. Discuss a request from the Payton Foundation to refund $9.93 for property tax

Mr. Wilkerson stated this was due to late payment.  Our attorney stated that this is a statutory matter and the ESD does not have the authority to refund and it is the duty of the Tax Office to act on the request.  Mr. Wilkerson stated this information has been sent to the requestor.

	12.  Discuss required training for Commissioners.
Commissioners are required to obtain 6 hours of training in a 2 year period.  SAFE-D   conference attendance can satisfy this requirement along with on line training.
13.  Discuss and consider attendance at Texas State Association of Fire and Emergency    Services District (SAFE-D) Annual Conference on January 29-32, 2026 at the Henry B Gonzales Convention Center in San Antonio, Texas. 
The Annual Conference was discussed.  No action was taken.
	14.  Adjourn
Mr. Hering made a motion to adjourn the Meeting.  Mr. Scasta seconded the motion.  Mr      Wilkerson adjourned the meeting at 7:02 PM






							______________________________
								Michael Hering, Vice-President         
                                                                                                                                                                                
  
