	   	
	


                                                                                                                       	                                                                                                                                   
BRAZOS COUNTY EMERGENCY SERVICES DISTRICT NO.2

P.O. Box 105 | Kurten, TX 77862 | (979) 589-3263
Brazoscountyesd2.org | district2esd@gmail.com


 Meeting Minutes
November 19th, 2025


Location: Kurten Station #1

1. [bookmark: _gjdgxs]Call meeting to order. The meeting was called to order at 6:30 P.M. by Dan Wilkerson. 

Attendance:

Elected Officers:

Dan Wilkerson – President
[bookmark: _30j0zll]Larry West – Secretary	
Michael Hering – Vice President
Lloyd Scasta – Treasurer
[bookmark: _Hlk142457496]Joe Matejka – Assistant Treasurer

	
2. Public comment on items not on the agenda. There were none.	

3. Public comment on agenda items. 

· Donald Lampo 1819 Freída Lane, Bryan, TX
· Ronald McGovern 3531 N Country Drive, Bryan, TX
· Eddie Lero 9443 Locke Road, Bryan, TX  


4. Receive the monthly report from the treasurer and consider approval of payment of monthly bills and invoices: and b. approval of monthly financial report: Bank Statements were reviewed, and Mr. Scasta presented the financial status of the ESD. Michael Hering made a motion to accept the Treasurer’s report. Joe Matejka seconded. Motion passed 5-0. Seven invoices were discussed and considered: 

1. Tradd Mills 			$1,972.18
2. PNC 			          	 $15,145.83
3. Carlton Law Firm		$580.00
4. TD&C				$7,850.00
5. RIT Management 		$2,500.00
6. USPS				$78.00	
7. SRS Republic 			$5950.00

Lloyd Scasta made a motion to pay the submitted invoices, Larry West seconded. Motion passed 
5-0.


5. District 2 operations report. Chief Mills was able to provide this monthly update which includes an update on call volume and call type. Chief mills also gave an apparatus up to date  and shared with the Board the concerns with unit 241, 242 and 221. Chief mills also gave a brief staff report and ALS update to the board.

6. Discuss and possibly approve November payment to service providers. None needed at this time. No action was taken.

7. Receive monthly Commissioner activity reports on District-related activities since the last Board meeting. Lloyd Scasta informed the Board that the CD had been opened at Prosperity Bank for $250,000. Michael Hering gave a sales tax update to the Board in which he explained that sales tax was down approximately 5% from this time last year. Dan Wilkerson also let the Board know that the audit had begun and the new process of exchange of information between the banks and the auditors.

8. Discuss and consider approval of the minutes for the October 21, 2025, regular meeting. Joe Matejka made a motion that the minutes be approved. Michael Hering seconded the motion. Motion passed 5-0.

9. Discuss and approve the 2025 tax levy. Michael Hering made a motion to approve the proposed tax levy that was discussed that would result in an approximate tax revenue for the district of $275,287.75. Lloyd Scasta seconded the motion. Motion passes 5-0. 

10. Discuss and consider commissioners’ terms of office expiring at year end. Joe Matejka expressed his desire to possibly step down from the Board. Lloyd Scasta and Dan Wilkerson expressed their interest in continuing with service. Three community members showed interest in serving on the Board and expressed interest in being considered for the commissioner positions. There was discussion about the process to educate candidates about training and time commitments for Board members. Candidates need to be familiar with Chapter 775 of the Health and Safety Code as well as Open Meetings and Open Records. Commissioner Matejka expressed a desire to step down now and recommended Scott Fraley fill his position. Commissioner Scasta said he wanted to be reappointed but would be willing to work with a candidate to fill his position later. Michael Hering made a motion to reappoint the three current commissioners with the understanding that the individuals interested in serving as a commissioner will shadow them to learn the daily duties and responsibilities expected of a Board member. Once the interested individuals feel they are able to perform the duties of a position and the incumbent Board member and the Board agrees, the incumbent Board member will submit his resignation and the individual will be recommended for appointment to the Board. Joe Matejka seconded the motion, which passed unanimously with a vote of 5-0. 

11. Discuss the timelines for the purchase of tender and a pumper. Chief Mills gave the Board detailed quotes and discussion was had concerning apparatus and financing options moving forward. The Board will reach out to lenders to begin the discussion concerning loan process. The discussion of grant money availability was also discussed. 

12. Discuss date and time of next meeting. Meeting date will be December 16th, 2025, at station #1, 6:30 p.m.

13. Adjourn. Larry West made a motion that the meeting be adjourned. Lloyd Scasta seconded the motion. Motion passed 5-0.


Mr. Wilkerson adjourned the meeting at 7:32 p.m.




	



			

