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 Meeting Minutes
May 20th, 2025

Location: Zion Church of Kurten

1. [bookmark: _gjdgxs]Call meeting to order. The meeting was called to order at 7:15 P.M. by Dan Wilkerson. 

Attendance:

Elected Officers:

Dan Wilkerson – President
[bookmark: _30j0zll]Larry West – Secretary	
Michael Hering – Vice President
Lloyd Scasta – Treasurer

	
2. Public comment on items not on the agenda. Jordan Irick 15625 FM 974 Bryan, TX 77808
      Jason Ware 13628 Garrett Lane, Bryan, TX 77808.

3. Public comment on agenda items. Rick Waggoner, 6501 Wheelock Hall Road, Bryan, TX 77808.

The Board went into Executive Session under Section 551.071 of the Texas Government Code at 7:21 p.m. and came out of session at 7:40 p.m. No action was taken in the Executive Session.

4. District 2 operations report. Chief Cheshire gave a brief report outlining and highlighting the items that were provided in the packet that he presented to the Board with the monthly run calls. He also gave a brief equipment update as well as letting the Board know about the upcoming ISO insurance inspection. 

5. Receive the monthly report from the treasurer and consider approval of a) monthly bills and invoices, b) approval of monthly financial report and c) approval of quarterly financial report: 

a. Six invoices were discussed and considered: 

1. Carlton Law Firm		$4,375.50
2. Nova Medical 			$1,201.35
3. Nova Medical 			$240.27		
4. TD&C				$1,480.00
5. RIT Management 		$2,500.00
6. Chris Baron			$3,875.00


Larry West made a motion to pay the submitted invoices, Michael Hering seconded. Motion passed 4-0.

Two additional invoices were discussed:

7. IT Pro 				$252.01
8. Dan Wilkerson		$217.90
		


Larry West moved that the two invoices be paid. Michael Hering seconded the motion. Motion passed 3-0-1 with Dan Wilkerson abstaining from the vote. 

b. Bank Statements were reviewed, and Lloyd Scasta presented the financial status of the ESD. Larry West made a motion to accept the Treasurer’s report from April, Michael Hering seconded. Motion passed 4-0.

c. Lloyd Scasta presented the quarterly financial report.  Michael Hering made a motion to accept the quarterly investment report.  Larry West seconded the motion.  Motion carried 4-0

6. Discuss and possibly approve April payment to service providers. None needed at this time. No action taken.

7. Receive monthly Commissioner activity reports on District-related activities since the last Board meeting. Michael Hering provided the Board with a very brief update on the Fire Chief search and job posting status. Dan Wilkerson discussed a new state law concerning the Appraisal District and estimates that counties can make on tax revenue.

8. Discuss and consider approval of minutes from the April 15th regular meeting. Michael Hering made a motion to accept the meeting minutes. Lloyd Scasta seconded the motion. Motion passed 4-0.

9. Discuss and consider authorizing President Wilkerson signing the medical director agreement between Brazos County firefighters’ association and its member agencies and Aaron Buzzard MD. Michael Hering gave a brief update with his conversation with Dr. Buzzard and Doctor Buzzard’s suggestions for our Department along with his continued support in the future. Michael Hering then made a motion that Dan Wilkerson be authorized to sign the Medical Director Agreement between Brazos County VFD 2 and Aaron Buzzard MD. Larry West seconded the motion. Motion passed 4-0.

10. Discuss and consider affirming the agreement with Harvie Cheshire as Interim Chief. Michael Hering made a motion to approve affirming the agreement that would name Harvie Cheshire as Interim Chief of District 2. Lloyd Scasta seconded the motion. Motion passed 4-0

11. Discuss and consider annual revenue of investment policy and investment strategies and adopt resolution. Larry West made a motion that we adopt the resolution that was presented concerning the investment policy and investment strategies. Michael Hering seconded the motion. Motion passed 4-0. 

12. Discuss the date of the next meeting. The next meeting will be June 17th, at 6:30 p.m. at Kurten Church.

13. Adjourn. Larry West made a motion that the meeting be adjourned. Lloyd Scasta seconded the motion. Motion passed 4-0.


Dan Wilkerson adjourned the meeting at 8:15 p.m.




	



			

