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 Meeting Minutes
August 19th, 2025

Location: Kurten Fire Station

1. [bookmark: _gjdgxs]Call meeting to order. The meeting was called to order at 6:30 P.M. by Dan Wilkerson. 

Attendance:

Elected Officers:

Dan Wilkerson – President
[bookmark: _30j0zll]Michael Hering – Vice President
Lloyd Scasta – Treasurer
Joe Matejka – Assistant Treasurer
	
2. Public comment on items not on the agenda. No public comment.

3. Public comment on agenda items.  No public comment.


4. Receive the monthly report from the treasurer and consider approval of a) monthly bills and invoices, b) approval of monthly financial report, c) quarterly financial report

a.  Seven invoices were presented and considered: 

1. Carlton Law Firm		$1837.00
2. TD&C				$1650.00
3. RIT Management 		$2,610.00
4. Tradd Mills			$1972.18
5. PNC				$15,145.83
6. Lexipol			$5,486.00
7. First Due			$5.546.00


Joe Matejka made a motion to pay the submitted invoices, Michael Hering seconded the motion. Motion passed 4-0 
 
b. Bank Statements were reviewed, and Lloyd Scasta presented the financial status of the ESD. Michael Hering made a motion to accept the monthly financial report for July, Joe Matejka seconded the motion. Motion passed 4-0.

c.  Quarterly Financial Report was deferred to September meeting.


5. District 2 operations report. Chief Mills provided an update on the status of Engine 221 and passed out the call volume for the month of July.  Call volume for July was 61 total calls.

6. Discuss and possibly approve August payment to service providers. Upcoming expenses for the VFD were discussed.  Michael Hering made a motion to approve a $15,000 payment to the VFD.  Joe Matejka seconded the motion.  Motion passed 4-0.

7. Receive monthly Commissioner activity reports on District-related activities since the last Board meeting. Michael Hering reported on VFIS webcast regarding health insurance and SAFE-D legislative update webcast.  Dan Wilkerson reported on tax related items.

8. Discuss and consider approval of minutes from July 15th, 2025, regular meeting and the June 27th and July 7th Fire Chief interviews. Lloyd Scasta made a motion to accept the meeting minutes as presented.  Joe Matejka seconded the motion. Motion passed 4-0.

9. Discuss and consider approving agreements with Blinn.  The release of liability form for Fires Science Technology Lab (FIRT) participants and Memorandum of Agreement between Brazos County ESD 2 and Blinn College were discussed. Motion by Joe Matejka to approve the agreements and authorize the ESD President to sign the Memorandum of Agreement.  Lloyd Scasta seconded the motion.  Motion passed 4-0. 

10. Discuss and consider adoption of the 2025-2026 budget.  The proposed 2025-2026 budget dated 8.19.25 was discussed and adjustments from the July 15th meeting noted.  Michael Hering made a motion to approve the proposed 2025-2026 budget.  Joe Matejka seconded the motion.  Motion passed 4-0.

11. Discuss and take action regarding the 2025 tax rate, including: 
a.  Establishing proposed tax rate and taking a record vote.  Tax rates were discussed.  Michael Hering made a motion to propose a tax rate of
 $.021700/$100 valuation.  Joe Matejka seconded the motion.
Dan Wilkerson voted Yes
Michael Hering voted Yes
Lloyd Scasta voted Yes
Joe Matejka voted Yes
Larry West was not present
Motion passed 4-0


b. Authorizing publication of “Small Taxing Unit Notice” in the Bryan College Station Eagle.  Joe Matejka made a motion to approve  publication of the required notice.  Lloyd Scasta seconded the motion.  Motion passed 4-0.

c. Acknowledging and approving posting of “Small Taxing Unit Notice” on the home page of the District website.  Lloyd Scasta made a motion to approve posting of the required notice.  Michael Hering seconded the motion.  Motion passed 4-0. 

12. Discuss and consider purchasing software from First Due for scheduling, incident reporting, personnel management, assets and inventory and training.  Chief Mills discussed the benefits of the First Due software and noted issues with the current software.  Lloyd Scasta made a motion to contract with First Due for the software and authorize the ESD President to sign the agreement.  Michael Hering seconded the motion.  Motion passed 4-0.

13. Discuss and consider purchasing the services of Lexipol to develop an employee handbook and District policies for the District.  Chief Mills discussed the services and policies that Lexipol would provide.   Lloyd Scasta made a motion to purchase the services of Lexipol and authorize the ESD Vice-President to docu-sign the agreement.  Joe Matejka seconded the motion.  Motion passed 4-0. 

14. Discuss and consider purchasing an extractor for washing gear after it has been used at a fire.  Chief Mills presented a proposal from Casco Industries for an extractor utilizing Buy board contract.  Joe Matejka made a motion to purchase the extractor.  Michael Hering seconded the motion.  Motion passed 4-0.

15. Discuss and consider approving a contract with Waterway for hose testing.  Chief Mills noted that this is required annual testing.  Michael Hering made the motion to approve contract with Waterway for required testing.  Joe Matejka seconded the motion. Motion passed 4-0.

16. Discuss time and date of next meeting.  Next meeting will be September 16, 2025, 6:30 PM, at the Kurten Fire Station.

17.  Adjourn.  Joe Matejka made a motion to adjourn the meeting.  Lloyd Scasta seconded the motion.  Motion passed 4-0.  Dan Wilkerson adjourned the meeting at 7:05 P.M.


				____________________________________
				Michael Hering
				Vice-President





